
Good evening,  
Thanks to each of you for taking the time to participate in our Annual General Meeting. It 
shows that you care about your shul and want to be a part of it. That it holds a place in your 
heart and mind, and you’re willing to invest in it to ensure it’s here, not just for yourself, but for 
your current family, future family, and the future of Calgary’s Jewish community.   
 
In preparation for tonight, I looked at my address from last year. It contained the words “It’s 
been a tough year”. And while this year still had us recovering from world health issues, I truly 
feel that we have done a lot of great things and the first chapter of a new book is being written. 
This June has been filled with some uplifting and exciting events, including the Shabbat Dinner 
with 120 people, with lots of young families, and Shavuot that same weekend, where we had an 
incredible evening of eating and learning with another 120 people who came out. Our members 
and prospective members are hungry for food, fun and most importantly, community and we 
are seeing the results. But a result only happens when you have an equation on the other side 
(sorry, I’m a math guy at heart). And our equation is the sum of superstars. Last year I was 
speaking about how Cantor Russ was training for his smicha. You all know that he is now Rabbi 
Cantor Russ, and he is the center of the ritual life of our kehilla. His leading services, reading 
Torah and Haftorahs, his d’vars, and his classes have kept our congregants connected to our 
twice daily minyans and all the holidays. His participation in life cycle events, from brises and 
baby namings, to bnei mitzvot and weddings and funerals have always been appreciated by our 
Beth Tzedec family. We are completing the final touches on a multi-year contract and look 
forward to having an installation event to say thank you to Rabbi Russ and his husband in the 
near future. 
 
In last year’s address, I also spoke of our search for a Permanent CEO. We had a number of 
highly qualified candidates and positive interviews. The committee’s mandate was to search 
until the right applicant was found, and the decision was made that our Interim CEO, David 
Inhaber is the right fit. His experience with Beth Tzedec, his knowledge of finance, and his vision 
for the future resonated with the committee and the Board. David has been a great co-captain 
with Rabbi Russ, and we are excited to keep the momentum moving forward. David, thank you 
for all your hard work and dedication, and Yasher Koach on your well-deserved transition to 
CEO, dropping the interim tag. I would like the thank the members of the search committee: 
Lou Bracey, Thu Libin, Stuart Myron, David Silverstone, Josh Switzer and Rabbi Russ. 
 
A major part of our growth has been the work of Jonah Potasznik along with Heather Lister and 
the Youth Committee. Jonah’s energy and programs have made students and young adults 
excited to be at Beth Tzedec, and their parents have followed. From homework club to Hebrew 
School but Better, and a list longer than I can read here, his engaging style and knowledge have 
created wonderful new connections. Jonah and his wife Angy are expecting their first child and 
will be travelling to Spain over the summer. I wish them BShaa Tovah and look forward to 
seeing the three of them back in Calgary after High Holidays. 
 



The addition of Ari Cohen to our all-star team has been great. He is our new Director of 
Education and will head up our Shul School, Bnai Mitzvah programs and fill in for Jonah while 
he’s away. Welcome back to Beth Tzedec, Ari, we are excited that you’re here. 
 
None of the services, programs, events, simchas, are possible without our office and operations 
staff. Thank you to Jennifer Girvitz, who is moving into a new role of Executive Assistant to the 
Rabbi, Teresa Sofocleus, Adi Charikar, Yolanda Cea, Bill Barkaie and welcome to our new 
addition, Jennifer Preece. I would also like to thank Rabbi Ilana and Elliott Steinberg for their 
important contributions throughout the year. 
 

Another important part of the equation are our volunteers. I would like to highlight our 
National Minyan League. Thank you to all the daveners and team captains for not only ensuring 
we have twice daily minyans, but for also being there for each other, as a community, which is 
what I believe is the most important part of being a kehilla. Each year Beth Tzedec has the 
opportunity to name a Shem Tov, to recognize a volunteer who has gone above and beyond, 
and this year our recipient is the NML Commissioner, Susan Inhaber. Susan’s hard work and 
welcoming nature has helped grow the NML, and we can’t thank her enough for that, the work 
she does on the Ritual Committee and volunteering when we ask. Yishar Kochech and Todah 
Rabah Susan. 

Our Board of Directors volunteers hours of their time to look at the financial and overall health 
of the shul. I would like to thank Josh Inhaber, Josh Switzer, Jeff Dworkin, Lorie Abernethy, 
Cheryl Shiell, Lou Bracey, Ian Cohen, Heather Lister, Eddy Lang, Klara Meyers, Gerald Pfeffer 
and Saul Prince for their guidance. This year, the Board undertook one of the most important 
processes an organization can – a review of our Strategic Plan. We started with the foundation 
of the Road to Financial Stability, which has served us well and will continue to be an important 
part of how we make decisions at Beth Tzedec.  

We brought in Vincent Duckworth and his team at Vitreo to guide us through the process. They 
have done Strategic Plans with various not-for-profits and have significant experience in the 
space. 

We started with understanding where we are today. As you heard earlier, our professional staff 
is very strong. Our membership is stable, and we’re seeing even more young families join the 
congregation. We increased from 707 people last year to 714 this year as we had 8 families and 
5 individuals join us. We mourn the 11 members who passed away this past year. We also had 
16 family units and three individuals leave Beth Tzedec. We performed exit interviews with 
each of them. Nine were moving away, one moved to another Calgary synagogue, and we 
didn’t get reasons from nine. We will continue to connect with those who attend our programs 
on the benefits of being part of the Beth Tzedec family. We have started our renewal process, 
and with High Holidays a little later this year, we anticipate these numbers won’t rise until 



people feel Rosh Hashanah around the corner. Having said that, we are seeing our contribution 
per member rate drop from those who have renewed. I will address this later. 

 The other major item the Board has been discussing is our building. Our sanctuary is beautiful 
and is the gathering space for Jewish Calgary’s large events. However, we are now seeing the 
effects of having a 35-year-old building. Our roof is leaking, and although we are patching it, the 
water finds other places to enter. A full repair is in the range of two to three million dollars. And 
that’s just to repair the roof, as there is a myriad of upgrades we would need to do to this 
building if we were to stay here for another 30 years. The building is larger than we need, and 
the utilities are a significant expense. If the congregation wishes to remain in this building for 
longer than 5 years, we will need donors to provide millions of dollars. We have discussed other 
income opportunities, and they are not feasible in a building with a leaky roof and other issues. 
The final decision will be brought to a vote of the congregation in the future, but we have been 
preparing for the future. Josh Switzer is the Beth Tzedec representative of the Blue Sky 
committee, whose purpose is to work with Calgary Jewish Federation, the Calgary Jewish 
Academy, and the Jewish Community Center to find a way to have our Jewish institutions reside 
at the Community Campus. The ability to work together and combine our strengths is worth 
investigating, and we are hopeful that this project will bear fruit.  We are also looking at other 
options, understanding that the southwest location of Beth Tzedec is important to our 
congregants. We will have more information as the different options mature into full plans. 

That is where we are today. As I mentioned, we worked with Vitreo to map out the next three 
years. We reached out for feedback from various sources across our membership and the draft 
Strategic Plan has been made available on our website.  

The proposed Strat Plan has been developed with three pillars, and 23 clear goals. 

Pillar number 1: Increasing engagement across the congregation. Within this pillar, we will be 
developing a volunteer engagement program. Our synagogue depends on volunteers to thrive, 
and we have room to be better organized in this area. 

We will also continue to leverage the success we have seen from incorporating Zoom and 
Livestream in our religious services and all programs. These additions have allowed those who 
cannot make it to the building to stay connected, and for friends and family members from out 
of town to be a part of their loved ones simchas and other life cycle events. 

We will focus on our marketing and communication plans to ensure we are reaching our 
members and potential members with the information that is important to them and we are 
developing a “passing of the torch” program. The purpose of a synagogue is to come together 
as Jews not just for this generation, but for many generations in the future. Beth Tzedec was 
created 40 years ago, and we have a new generation of leaders ready to make Beth Tzedec 
their own, embracing their values and how they want to express their Judaism. We need to 
foster this exciting transition, and the changes that come with it. 



The second pillar is developing increased capacity for our synagogue to reach its full potential. 
This is an extension of the Road to Financial stability and includes implementation of a 
fundraising development plan, determining the financial plan with respect to our building, or 
potential new building, and review our cemetery plans. 

Our third pillar is securing the resources to deliver on our vision. We have a strong staff and this 
pillar ensures that keeping it strong is a priority. We will also be looking at our Board, its 
responsibilities, and how to leverage the skillsets of the congregation to grow its capabilities. 

Over the next three years, by keeping our focus on these items, we will take a strong kehilla and 
make it stronger. Of course, this is a draft, and the feedback from you is important. Please feel 
free to email or call me with your thoughts, and we can see if there are ways to incorporate 
them. And if any of these goals are exciting to you, and you want to help, as I said before, we 
depend on our volunteers, so please let me know. 

The message I’d like to leave everyone with is the following. Beth Tzedec is coming out of Covid 
very strong. I told you about the weekend earlier this month with a Shabbat dinner, where 120 
people attended, most of them young families. And on the Sunday of that weekend, we had a 
Shavuot event with another 120 attendees. We have a two or more b’nai mitzvahs each month. 
We have programs for all ages, and different ways to connect. We are the shul for Calgary’s 
Conservative Jewish community not just for today, but for tomorrow. We are financially secure 
because of the generosity of our congregation. We are not a gym or a hockey team or a theater 
company – we don’t sell tickets or memberships. We are a gathering point around our 
combined Jewish experience, whether through prayer services, education, socializing or life 
cycle events. The funds given to Beth Tzedec are tzedakah, charity, and we do our best to 
steward them so that we can provide a synagogue for everyone who wants to be here. While 
we might have a sustainable amount printed on our renewals, it’s only that number because of 
those who have been generous, and have had the means to do so, to support those who cannot 
for whatever reason. A special thank you to our Life and Legacy donors, who see that planting 
seeds today can bring the fruit of tomorrow. I ask that you remember how important Beth 
Tzedec is not only to you and your family, but how important it is to Calgary’s Jewish 
community, and when you are planning your charitable giving, please think of Beth Tzedec as 
somewhere that will bring joy and comfort to those around you. And if you would like to be a 
part of that joy and comfort, our doors are open and volunteering is an important mitzvah. I am 
always excited to hear new ideas, or if you see a program you’re interested in and want to help 
with, reach out to me. 

Thank you 

 


